
Agenda 

Lower Minnesota River East Watershed Steering Team 

Implementation Meeting #4 

Date: Thursday, January 2nd 2025 

Time: 10:00am-12:00pm 

Location: Microsoft Teams 

Time Agenda Item Lead 

10:00am-10:05am Welcome & Review Agenda Le Sueur County 

10:05pm-10:10am Recap Last Meeting Le Sueur County 

10:10am-10:15am Subagreement Updates 
• Executed vs. needs Board approvals 

Le Sueur County, 
Scott SWCD 

10:15am-10:50am LoMRE Reporting Implementation Efforts 
• Time tracking 
• Submitting Invoices 
• Workplan Review 
• Project Database Form 
• Shared Drive 

Scott SWCD 

10:50am-11:05am Legal Counsel RFP 
• Review Updated Draft Document with Dates 

Le Sueur County 

11:05am-11:25pm FY’25 CRP Incentive Grant Program 
• Draft CRP Incentive Grant Policy Discussion 
• Revisions needed?   
• Ready for JPB approval? 
• Who will be managing grant funds? 

All 

11:25am-11:40am Education and Outreach Campaign Update 
• Any updates with Rough Draft of Framework? 
• LoMRE Website Update? 

Le Sueur SWCD 

11:40am-11:50am Updates for Partnership  
• FY’25 Dues  
• Insurance Quote 

Scott SWCD  



11:50am-11:55pm January JPB Packet 
• Cost-Share Funding Policies and Procedures 
• Legal Counsel RFP 
• Updated Bylaws Draft 
• CRP Incentive Grant Program & Policy 
• Orientation for New JPB Members and Refreshed 

for Existing Members 
• Implementation Activities Updates (if applicable) 
• Others? 

All 

12:00pm Updates & Next Steps 
• Next Steering Team Meeting: Thursday, February 

6th 10:00am-12:00pm? 
• Next JPB Meeting: Thursday, January 16th 3:00pm-

5:00pm  

Le Sueur County 

 

Steering Team:  Holly Bushman (Le Sueur County), Trevor Rudenick (Le Sueur County), Michael 
Schultz (Le Sueur SWCD), Kortney Spitzack (Le Sueur SWCD), Karl Schmidtke (Le Sueur SWCD), 
Meghan Darley (Scott SWCD), Troy Kuphal (Scott SWCD), Steve Pahs (Rice SWCD), Emmie 
Scheffler (Rice SWCD), Brad Behrens (Rice County), Barb Peichel (BWSR), Anne Sawyer (BWSR) 

 


